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Innovative InterChange® Inc. is a professional consulting and 

coaching company. Drawing on more than seventy years of 

behavioral research, we equip individuals, teams, and organizations 

to be and become their best—with a major focus on collaborative 

learning and sustainable change.  

We do this in a variety of ways—through seminars, retreats, 

dialogue facilitation, executive coaching, assessments, and print and 

online publications. 

Whatever the method, the iiChange® Process helps you and your 

team: 

 Communicate more authentically; 

 Think and work more efficiently and creatively; 

 Appreciate and integrate diverse perspectives; 

 Keep meetings and dialogue focused and productive; 

 Make positive changes and make them last; and 

 Become self-regulating, rapid learners. 

We have consulted with and trained a wide variety of clients—

from global technology firms to regional health care systems to local 

charitable nonprofits. And regardless of their size or mission, those 

that integrate the iiChange® into their culture inevitably become 

more collaborative, creative, flexible, and able to sustain progress.   

The iiChange® Process is compatible with myriad world-class 

consulting models, strategies, instruments, and practices.  And we 

customize our competency-based consulting, training, and materials 

to fit the strategies and vocabulary and needs of our clients and their 

consultants and vendors.  

There is no “business as usual” anymore, and we’re not your 

usual training company. Call us today, and start reaching for your 

best. 

 

 

 

 

See reverse for more detail. 

OUTCOMES 
  

 Team-focused culture 

 Higher levels of innovation 

 Strong morale 

 Positive attitudes 

 Better ability to work through 
change & shifting priorities 

 Increased trust 

 More-authentic communication 

 Deeper curiosity and more-open 
minds 

 More productivity 

 Increased quality & customer 
satisfaction 
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166 Strathmoor Crossing 
Kettering, OH 45429  
937.293.3119 

iiChange.com 
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learning with iiChange 
 

WORKSHOPS 

Transformational Leadership Series: The most in-depth of our 
workshops, the Leadership Series coaches your team over several 
months to learn the competencies that make individuals and groups as 
effective as they can be.  

  
Retreats: An iiChange® Retreat is an interactive session that 
examines how your staff works together and how it can become the 
high-performing team that will take your organization to the next 
level. 
 
iiChange® Meetings: The day-long iiChange® Meetings workshop 
provides a foundation on which you can build meetings that not only 
move your organization forward but increase your team’s overall 
effectiveness — even outside the meeting room.  
 
Every Customer is a Gift: Your call center or customer service 
employees often are tossed around in a sea of unpredictable 
expectations. Every Customer is a Gift gives them tools to navigate 
the waters and make customer encounters positive for both sides. 
 
Creative Conflict: This one-day behavior-based workshop defines 
conflict, explains why many people try to avoid it at all costs, and 
teaches you skills and tools that can reduce the tension and help you 
learn from it. 
  

CONSULTING/FACILITATION 

Consulting/Dialogue Facilitation: An iiChange® consultant can 
work with you and your team on a one-time or an ongoing basis to 
focus your conversations and strategies and keep your internal and 
external relationships positive and productive.  

  

COACHING 

Executive Coaching: Sometimes leaders and managers need an 
experienced, objective, confidential ear to bend. An iiChange® coach will 
work with you individually to help you meet your professional goals.  
 

ASSESSMENTS & RESOURCES 

iiChange® Assessments: Our assessments measure how effective your 
team is at everything from running a meeting to appreciating each other’s 
communication styles to learning quickly in a rapidly changing 
environment. 
  
iiChange® Press: Our books, monthly columns, email newsletter, and 
blog keep our concepts and tools working for you. 
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 iiChange® facilitators 
 

Kathy is dedicated to helping others reach their potential by 
understanding their worth and using iiChange® skills and tools to 
enrich their lives. Prior to starting Innovative InterChange® Inc., she 
spent twenty-nine years in banking, including several years as 
president and CEO of National City Bank, Southwest. 

Kathy earned a bachelor’s degree in geography from Wittenberg 
University and an MBA from Case Western University 

 
 

Heather has a passion for communicating important, compelling 
ideas and for helping people see and appreciate the value in diverse 
points of view. Heather joined Innovative InterChange® Inc. in 
January 2007 after nearly seventeen years as a professional 
journalist, including three and a half years as publisher of the Dayton 
Business Journal. 

She has a bachelor’s degree in English from Wittenberg University 
and a master’s degree from Northwestern University's Medill School 
of Journalism. 

 
Charlie has spent more than fifty years developing leading-edge 
thinking tools and exercises to equip leaders and teams to develop 
sustainable mindset change. He’s been an international consultant to 
top management and senior consultants and has written several 
books and articles on behavioral science and organizational 
development topics.  

His master's in psychology is from Drake University, and his 
Ph.D. in applied behavioral science and organizational development 
is from Union Institute and University. 

 
 

 
Steve's experience is based on thirty years of award winning 
architecture and engineering and his regular personal growth 
seminar facilitation with Life Success Seminars since 1995. He 
has  
 

 
 

 
 

 

Heather Martin 
hmartin@iichange.com 

 

Charlie Palmgren 
cpalmgren@iichange.com 

 

Kathy Hollingsworth 

khollingsworth@iichange.com 


